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MR WRIGHT: If you all will take your
seats, we wll get started here in just a mnute.
Thank you.

DR MXELLER John T. Baker, could you cone
forward here a mnute, please?

Fol ks, can we start our general nenbership
nmeet i ng?

As usual, we've got several itens to go
through. W will go through themthis norning. W
have a board neeting at 1 o' clock. Hopefully we don't
go clear through until 1 o'clock. But |I do want to
call to order the general nenbership neeting of January
the 11th here in Fort Wrth, and | would Iike to begin
our proceedings with a little saying fromJohn T.
Baker .

MR BAKER Wuld y'all mnd standing with
me, please. W will say a prayer for this neeting.

Qur Heavenly Father, we thank Thee for the
opportunity in this free country to cone to this
| ocation to conduct a neeting of this organization. W
pray that as we progress through the activities of this
day and those that cone, that You will be with us, keep
us safe, free-thinking, for the benefit of all in this
associ ation. Please guide and direct us, these | eaders

of our organization, as we continue up the trail of
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success. Be with us, each and every, during our tine
here and on our return to our hones.

W ask these things in Christ's nane.
Anen.

ALL PRESENT: Anen.

DR MXELLER There is actually a -- the
board sits in session during this general nenbership
neeting also, so we are going to start with a roll
call. And Scott -- Scott Simmons is our secretary.
Could you give a roll call of the board, please?
SIMMONS: Kaso Kety.

KETY: Here.
SI MMONS: Debra Lesyk.
LESYK: Here.

2 5 333

SIMMONS:  Scott Simmons, here.
Mauri ce Ladni er.

MR LADNIER Here.

MR SIMMONS: Gene Juranka.

MR JURANKA: Here.

MR SIMMONS. Harvey Rasnussen.
UNI DENTI FI ED SPEAKER: He's here.
MR SIMMONS:. Aubrey DuBose.
DUBCSE: Here.

SIMMONS:  Kerry Munce.

3 33

MOUNCE: Here.
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MR SIMMONS: Robert R chey.

MR R CHEY: Here.

MR SIMMONS: Charlie Buenger.
MR BUENGER  Here.

MR SIMMONS: J.T. Wehring.

MR VWEHRING Here.

MR SIMMONS: Paul Braswell.

MR BRASWELL: Here.

MR SIMMONS: Dr. Bob Kropp.

DR KRCOPP: Here.

MR SIMMONS: Dr. Fritz Meller.
DR MXELLER Here.

MR SIMMONS: Bob Larsen.

MR LARSEN Here.

MR SIMMONS:  And Col onel Fraser Wést.

CAL. WEST: Here.

MR SIMONS: Al are here.

DR MXELLER  Thank you, sir.

The mnutes of the neeting |ast night were
transcribed by a court reporter. They will be
available on the E-Trails, and they will be avail abl e
in hard copy for a small fee fromthe headquarters.
General ly those have been taking about three weeks or
so to get back to us, so anybody interested in know ng

the word-for-word process of the neeting |ast night,
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they are transparent and avail abl e.

| guess this is the place where | give ny
annual address. | want to read sone of this sinply so
| don't forget sone things. But it's a new day at the
TLBAA. There's no denying this board and its officers
accepted those roles on August the 20th, 2007. There's
no denying our organization was in a little trouble at
the tinme. However, fromthis chaos and turnoil that
occurred a year ago and then occurred agai n on August
the 20th, TLBAA has cone a long way. W now find
ourselves in a stable and cal mstate.

Let nme review briefly sone of the progress
that we have had. First thing that we had to do was
establish an attitude for an atnosphere under which we
woul d begin to nove forward. That attitude has been
honesty, common sense, follow ng the rules, and what
nost reasonabl e fol ks woul d consi der just doing the
ri ght thing.

Even though we had been led to believe that
our financial nmatters were in order, the opposite was
true. Many accounting nethods were found to be
| nproper and i nconpetent. W noved our CPA supervision
and support from Houston to Fort Wrth, so that now all
accounting software remains in our office at all times.

Sof tware prograns are being consolidated for better
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control. Audit nethods are being reviewed and brought
up to date. Mnthly incone and expense statenents are
now avail able on a tinely basis. There are sone
arithnetical errors because of sone inproper posting in
different areas of the prograns. That is being
addressed and corrected. Prior to that we didn't have
-- and we couldn't believe those figures either, but
prior to that we had no bal ance sheet since April 2007.
So a lot of these acconplishnents have transpired, and
nore will quickly be transpired now that we have
sonebody in the office that is directing us on a
day-to-day basis.

W found that we were carrying a
significant past due accounts receivable. W did
discuss that last night in detail. In nmany instances,
peopl e had not even been billed. This is taking sone
time to clean up. It is being cleaned up. | can tel
you that the balances in all of our cash accounts are
| mproved since August, and the TLBAA remai ns very, very
sol vent .

Regi strations and transfers were, frankly,
a nmess. Thanks to sone policy changes and efforts of
Deandra Berger and Mel ani e Thonpson - who you will neet
| ater - we are caught up to within seven days; and we

even instigated -- Dennis instigated sone policy
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changes just this past week to nake sure that that's
where we stay and nmaybe even get it up closer to | ess
t han seven days.

Anot her area of progress is the
establ i shnment of a stable and conpetent nanagenent
staff. Qur search for a business nanager began
I mredi ately after the August neeting and has cul m nat ed
in the hiring of M. Wight, which nany of you net
yesterday. Dennis began his duties on Decenber the
3rd. He has already nade an inpact at headquarters.
Along with his day-to-day running of our organization,
he has been busy review ng, revising, and establi shing
policies long in need of attention.

The cattle sal es and show di vi si ons have
been conbi ned, and in keeping with the hiring of stable
and conpetent nanagenent, Al lison Chi pnran has cone on
board to guide this Special Events Dvision. | amvery
pl eased with her acconplishnents in the two short
nont hs since her enploynent. | can give you many
exanpl es of just sone changes that have taken pl ace.

No contracts existed prior to Allison, prior to August,
for sales, for managenent. W had no records to go
back to. That's all been corrected. W now have
contracts. Sinple little things like we had no -- we

owned panels; we didn't know where they were, how many
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we had, what were danaged, what were worth renting, how
to rent them and no contract's ever been signed for
them W now know exactly where they are, exactly what
we have and contracts are now in place, and they are
avai l able for rental but you sign a contract. W can
trace what's happened.

The Trails nagazine editor in chief, Brenda
Cantrell, and her staff, because they have hel ped ne
run this thing until we got sonme of these other hires
in place, they are now able to return to their primary
focus and that's the marketing in our award-w nni ng
Longhorn Trails nmagazine. W need to also thank all
the other headquarters staff nenbers. Believe ne,
gent | emen, they have been extrenely |oyal and
hardworking. Early on and even relatively recently,
peopl e have tried to hire these fol ks away fromus and
they have remained loyal. They literally thunbed their
nose at themand said we're happy where we are, we're
TLBAA people and that's where we are going to stay.

During this period of recovery, the
arbitration hearings between TLBAA and Don Ki ng and
SuzAnn Spi ndor have been concluded and whil e our award
was | ess than the anmount we were seeking, the amount is
substantial and represents not only a noral victory but

a financial one as well.
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| remnd you all that their counterclains,
which were the fact that we in fact owed t hem noney,
were all denied.

Since the arbitration has been conpl et ed,
we have been rei nbursed approximately 23 percent of the
total award. W've gotten sone noney from both of
them Further legal action has been taken by us in
order to obtain the balance. W are not letting it go.
VW're not bargaining. W are not going to settle for a
| esser anount .

The expul sion of M. King and Ms. Spi ndor
from nmenbership in the TLBAA has been initiated. The
next step in these proceedings wll take place tonorrow
norning. The closure of this chapter of TLBAA turnoil
should further help us to nove on to bigger and better
things and a new day at TLBAA

In closing, let nme say that these are just
sone of the highlights along this ongoing journey I
call progress. 1In the course of this progress, we have
nmade sone deci sions that sone of our nenbers nay feel
unfair, confrontational, and sone may feel they were
directed at thempersonally. Please understand that a
| ot of the problens we have been facing are because in
the past rules were bent, exceptions were nade,

favoriti smwas shown, and appeasenent was exerci sed.
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Witten policy is put in place to ensure
fair application to each and every nenber. Making
concessions or yielding to the demands of those fewin
order to tenporarily maintain some peace just doesn't
fit wth our mandate of honesty, common sense,
follow ng the rules and doing what's right.

| amrem nded of a quote by Wnston
Churchill, who said, "An appeaser is one who feeds a
crocodile, hoping that he'll eat himlast." W ain't
appeasi ng anybody anynore. A new day has dawned at
TLBAA.

Just to end nmaybe on a little lighter note,
| want to nake sure you are all invited to the banquet
tonight. The awards banquet is going to be held a
little different way. W are doing sone kind of new
and exciting things, probably for the first tinme in ny
nmenory. |'ve been a nenber for 20-plus years, |'ve
been a board nenber for eight years. This is one of
the first times, | know, we're not going to have a
silent auction or a live auction in our banquet. So
peopl e can cone, not feel guilty because they may not
want to bid on an itemor feel obligated to bid on an
item Cone and have a good tine. Enjoy canaraderi e,
congratul ate your fellow people that are going to w n

sone awards tonight. The Hall of Fane individuals,
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there are 50 people, we've got five categories, ten in
each, we are going to give those awards out during our
soci al hour, and our social hour we have extended to
two hours. W are going to start at 5:00, go to 7:00.
During that tine, the Hall of Fane awards are going to
be given out. Sonething a little different than we've
tried.

You are going to find that the sale on
Sat urday, Linda and the staff have sone really nice and
interesting and fun things in store for us during that
sale that's going to be different. You're going to
like it. It's going to be exciting.

Because you are not going to have to spend
your noney on sale itens at our banquet, you can save
your noney and spend it on heifers the next day.
That's another one of our little thoughts.

VW shoul d al so understand, folks, about,
again, it's nice to talk about positive things instead
of negative things, and of all the little runors
floating around in there, thank gosh they're nice now
little runors. | want to reenphasize the fact that we
are extrenely fiscally sound. As an exanple, our Horn
Showcase, even though we don't have it down to the
penny in sone re -- we wll have, but we don't now, it

| ooks |ike we're going to nake twi ce as nuch noney as
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they nmade | ast year as a net-net profit. It was
sonething like 34,000 net profit last year. Looks |ike
we m ght make as much as 75,000 on our Horn Showcase
and Horn Showcase sal e.

( Appl ause.)

DR MXELLER One of the tenets of the
splinter group has been to solicit new buyers and new
people into our organi zation. Let ne tell you
sonet hing. Since August, up until -- and there's been
nore, but up until the 20th or the 15th of Decenber, we
have 400 - four hundred - new nenbers. And these are
peopl e that have bought cattle.

(Appl ause.)

DR MXELLER  Anybody that thinks this
organi zation isn't growing is nuts. W are strong and
thriving.

And on that note, | think the next person
on the agenda is M. Wight, has a report fromthe
busi ness manager, and | will turn that over to Dennis.
Thank you all.

(Appl ause.)

MR WRI GHI: Thank you, M. Chairnman.

Good norning. | stand here before you this
nmor ni ng, havi ng been your busi ness nmanager for five

weeks now exactly today. Not |ong by sone neasures,
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but | ong enough to have fornmed sone opi nions and | ong
enough to have plotted sone short-termstrategies.

| believe the TLBAA is a storied outfit
that continues to nmake worthy contributions to the
Texas | onghorn community. | also believe that the
current TLBAA | eadership, your board of directors and
the volunteers that serve on commttees and affiliated
groups are dedicated, talented and worthy of the tasks
ahead. | also believe the TLBAA staff is conpetent and
wlling to do a good job. There are, however, sone
problens to sort out. But these problens can be
overcone Wi th sonme nodifications to our internal work
fl ow and procedures, sone training on our software and
equi pnent, sone inprovenent in our tools, and sone
coaching and nentoring. M short-termaction plan,
unl ess nodified by the board of directors, is as
fol | ows:

The current financial nanagenent and
reporti ng needs considerable work, as Fritz has
nentioned. At the present tine, the systemin place
does not respond well to the needs of either the staff
or the board of directors. W need to work at
nodi fying the formand format of the current reports,
make them easier to understand and digest. At the sane

time, we need to tighten sone of our internal
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procedures and better define nmany of the roles and
responsibilities for the collecting and reporting of
this financial data.

Nunber 2. Due prinmarily to consi derabl e
staff turnover recently, sone work needs to be done on
the division of |abor anong the staff such as witing
j ob descriptions, developing and witing internal
procedures and inproving the work flow, and we are
going to get working on it. W have already started
wor ki ng on that.

3. Menber service -- or custoner service
needs i nprovenent, particularly where cattle
regi strations are concerned. For exanple, | think we
need to | everage our web site to help in the process of
registering and transferring cattle and we are going to
do that, as well as sone other things.

Nunber 4. The TLBAA policies need to be
conpiled, witten down in an understandable fornmat and
reconfirmed by the board. This will, | believe,
elimnate sone of the current confusion that exists in
sone areas and defl ect sone occasional ire that is
directed at the staff.

This list is not neant to be rank ordered
in any way. | hope to tackle all these itens and

per haps nore, simltaneously over the course of the
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next several nonths.

In closing, | would like to take this
opportunity to thank the nenbers of the TLBAA board for
allowing ne the opportunity to continue ny invol venent
I n the nenbership association industry. | pledge ny
dead-1 evel best to do ny best to the TLBAA and | ask
for your help and patience. | truly believe, as Fritz
said, it's a new day at the TLBAA

Thank you.

(Appl ause.)

DR MXELLER  Thank you, Dennis.

Next on the order of business, Ty, I'd |ike
you to cone up and say a few words as treasurer. They
don't have to be long. They don't have to be detail ed.
They don't have to be in your usual |anguage.

(Laughter.)

DR MOELLER But could you cone up and
just assure the nmenbership of sone of the things that
you have had the opportunity to work with since we took
over in August.

MR WEHRING Good nor ni ng.

Sone of the things that we have had to get
into on our noney situation was our accounts receivable
and our collections got pretty far behind, and we have

nmade great strides for that. W've still got a | ot of
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accounting to get straightened up, as Fritz has said,
and | don't really have a lot to say other than | ast
night we did pass a rule on our collectibles to kind of
pay as you play, you know, |ike you' ve got to do it,
you' ve got to pay your bills. And we are giving a
60-day | eni ence of catch-up tine and after that we are
not going to let you transfer cattle, register cattle,
enter shows, until your bill is paid. And this is a
busi ness and we're going to run it like that and |
think our board of directors has really cone to the

front on this. And our noney situationis, as Fritz

says, very good, and on the foundation -- we wll talk
about foundation. 1'll go ahead while |I'mup here and
get that.

Al'l of these schol arship foundations, our
noney is very, very, very safe. W're fixing to nove
it. | hate to tell y'all this. W are taking it from
Fort Wrth to Houston. W can get a little better
return down there than we're getting.

Anyway, if there's any questions on the
foundations or anything on the funds, it's all in noney
markets and | owbearing interest and we're going to try
to nake it nake a little nore noney for our
schol arship. W're doing great. |If you have

guestions, cone ask ne afterward. | don't know what
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you want to hear, so |I'mnot going to say anything.

DR MXELLER  Thank you, Ty.

W've got alittle spot at the end when all
the reports are done where we will accept matters from
the floor, questions fromthe floor, coments fromthe
floor, so the audience isn't excluded fromthis
conversation. Let us get through these reports,

t hough.

W are going to go through conmttee
reports and ol d business right now First itemon the
agenda is Brenda with her Trails report.

M5. CANTRELL: Good norning. | feel like a
singer. You don't want ne to sing, | prom se.

It's such a pleasure to be here today and
see sone very happy faces out there. Last year was
a -- January was kind of a scary day for the staff as
we sat in the corner huddled, waiting for the next axe
tofall. Soit'sreally nice to be here today and see
you all.

Before | begin ny report, | want to take
this tinme to introduce sone very special people to ne.
As you know, | was the contact person since the August
neeting and that took ne away fromny duties as the
editor in chief of the Trails nmagazine, but that

magazi ne continued to get out every single nonth on
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time. And it got better without nme, | think. | don't
know if they need ne anynore. So they're not going to
like this, but 1'"'mgoing to ask themto cone up to the
front because | want y'all to see them

| first want to introduce Laura Standl ey.
Laura is the art director for the Trails nagazi ne.
Wave your hand.

(Appl ause.)

M5. CANTRELL: Laura, | promse you, we
woul d not have been able to get through the shows in
the fall if it had not been for her. She was the only
cow person on staff, the only person who had ever
showed cattle. 1In fact, she won the Houston Livestock
when she was in high school. So she really -- 1986.
Col e al ways corrects ne.

Anyway, so she really knew what she was
doing. And we went on weekend trips together and we
decided that we kind of liked traveling a lot, so we
had sone good tines. | could not -- | promse you, |
don't know what we woul d have done wi t hout Laura.

| want to introduce Cole Dowden. He is the
editor of the E-Trails. | amgoing to talk sone nore
about sone of the progress he has been naking in a
nonment. He's our photographer. He's ny reporter.

He's ny guy. Cole is going to be accepting a -- well,

JOE HENDRICK, CSR, RPR, RMR
Merit Court Reporters - 309 W. 7th Street - Suite 600 - Fort Worth, Texas 76102 817-336-3042 - 1-800-336-4000




© 00 N oo 0o b~ W DN PP

N N N N NN P B PR R R R R R
g A W N P O © 0 N O OO N W N P O

TLBAA GENERAL MEMBERSHIP MEETING - 01/11/2008 -10:00 A.M. 1 9

he's going to be attending | aw school beginning in the
fall at the University of the District of Colunbia. |

amvery proud that he has been accepted into | aw

school .

( Appl ause.)

M5. CANTRELL: It still hasn't hit me that
he's going to leave. In the back of ny head | keep

t hi nking he won't. But he promsed ne that he wll
find his replacenent and train them so -- and he w ||
be a phone call away.

And then | would like to introduce Mra
Basham who never cones to anything. |'mso glad she's
here today. She's in our graphics departnent. Mra
has been a part of the Trails nagazi ne for how many
year s?

M5. BASHAM O f and on, over ten.

M5. CANTRELL: COver ten years. |s this one
of the first things you have attended?

M5. BASHAM First thing ever.

(Appl ause.)

M5. CANTRELL: She is a talented, talented
person, and what | |ove about Mra is |'m al ways goi ng
to get a straight answer fromher. | never have to
worry about M/ra sweetening anything. She's going to

give it to ne straight.

JOE HENDRICK, CSR, RPR, RMR
Merit Court Reporters - 309 W. 7th Street - Suite 600 - Fort Worth, Texas 76102 817-336-3042 - 1-800-336-4000




© 00 N oo 0o b~ W DN PP

N N N N NN P B PR R R R R R
g A W N P O © 0 N O OO N W N P O

TLBAA GENERAL MEMBERSHIP MEETING - 01/11/2008 -10:00 A.M. 20

| also want to introduce Carolyn Hunter.
Everybody knows Carolyn, fornmer editor for the Trails.
Carolyn is ny nmentor. Over the past four nonths she
has been proofing the nmagazi ne, she's been listening to
ne. On nmany occasions, say, "D d you know this was
going to happen, is that why you left?" But she al ways
has a great, great sense of hunor. She's very cal mand
she has been a very inportant part of the Trails and to
me.

And Henry King. Henry is one of our
contributing editors. He wites an article for nme
every single nonth. Love himto death because | can
call hima few days before an article is due, five days
before an article is due, two days before an article is
due, and he manages to get it done for ne. And | am so
pl eased to have himpart of ny group, too. Thank you.

(Appl ause.)

M5. CANTRELL: That's the staff that we
have at the Trails, and they are very dear to nme. Very
dear. Thank you, guys.

(Appl ause.)

M5. CANTRELL: Just a quick little update.
Last night the policy on conpetitive advertising was
passed by the board of directors to remain the sane.

W continue to get the nagazine out the first of the
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nmonth. W slipped, had a slip in Novenber because we
needed to put a catalog in the nmagazi ne, but other than
that we've been getting out the first of the nonth.
Every nonth, Laura has nade sure. She's the one that
rai |l roads that through.

February, our February issue is |ooking
real good. Advertising, as you know, cane in fromthat
August neeting and there were notes all over ny desk
and e-mails, pulling ads here, pulling ads there. Wat

| woul d not have done wi thout the people that called ne

on the phone and said, "I really don't need to run an
ad but 1'mgoing to take a full page anyway." It neant
very -- alot to the staff. And | thank each and every

one of you that called ne, call the staff once a week
to see how we are doing, and we are slowy, slowy
maki ng progress and our ad pages have continued to

I ncrease since August. February is our herd sire
Issue. |If you want to pronote your herd sire program
you better get to Laura or Carolyn.

R ck Fritsche isn't here today. | forgot
to talk about Rick. He's another account executive
that we have. He's down at WII Rogers hel ping set up.
He has becone the cowhand of the organizati on.

| want to show you a new feature that we

are going to be putting in the nagazi ne every nonth and
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Dr. Moeller referred toit earlier. | wanted to show
that we have about a hundred nenbers cone on board the
TLBAA once a nonth, at |east, and sone people were
sayi ng how we were becom ng stagnant and so | asked to
have t he nunber of nenbers that have applied for
nmenber shi p since August so that we could publish it in
our January issue. And Dr. Moeller didn't tell you
this, but 440 applications of nenbership have cone into
the TLBAA since August. And | amgoing to be
publ i shing this page every single nonth of the names of
the people that are joining this organization, and |
hope that y'all will call, send thema note and wel cone
t hem aboar d.

But | amal so doing this because | want you
to see that if you are not in this nagazine, that's how
many people you are mssing every nonth. |If they don't
see you in here, they don't know who you are. | may
know who you are and y'all may know one another, but if
your ad's not in here, they don't know you. So you
have m ssed 440 people if you haven't advertised since
August. Just a little thing | think is inportant.

Now | want to talk about E-Trails really
quickly. Cole is a very talented human bei ng and he
can do a nunber of things and one of themis he

redesigned our E-Trails. | don't knowif y'all have
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been online to see it or not. | thought | had a copy.
Have y'all seen this new design? |t was up yesterday
norning for the first tine. Sone of the features is it
has a scrolling marquee. |In the past, if we ever had
anything that we needed to get out to the nenbership,
we had to do a quick e-mail which costs us noney to do.
But now Cole can do a marquee. Once a day, if you just
want to check it, there's going to be "Breaki ng News"
just tallying along on that marquee, which | amso
excited about that.

Al so, the banners on the side are going to
be rotating. So you're not always going to get the
top, and you're not always going to get the bottom and
you're not always going to be inthe mddle. You're
going to get to see your banner float up and down. |
think that is a wonderful feature to have, too.
Subscription sign-up formallows interested parties to
subscribe to the E-Trails at any point on the E-Trails
web site. You can sign up at any point on there.

And the new design | ayout offers easy
readability and faster page |oads. Sone people were
conplaining that they couldn't load it quick enough, so
this new design, you should be able to load it up very
qui ckl y.

E-Trails' breeder directory has 420 active
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listings. A year's listing on the E-Trails breeder
directory costs $120. Al active listings were

I nvoi ced and nail ed on January the 7th. So we are
actually going to start charging y'all for being on the
breeders directory, because that's what it was for in
the first place but it never got billed. So if all 420
breeders send in their paynent and want to continue to
be on there, it's going to show a | ot of noney com ng
into the TLBAA. So this is just another revenue
portion of the Trails staff that coul d be very, very

I nportant for us all.

CQurrently E-Trails has four banner
advertisers. Those are costing about -- those cost
$120 a nonth. [If you haven't seen that, get online and
| ook at it, because you mght want to take part in
t hat .

The E-Trails is e-mailed to over 900
subscri bers every Wdnesday at 9:05 p.m The addition
of the subscription formon the web site was placed to
encour age new subscribers and increase the E-Trails
circulation. The E-Trails receives approximately a
t housand visitors and over 2,000 uni que page views a
week. That's a lot. This nunber varies dependi ng on
the subject nmatter of the E-Trails for each issue. Big

| ssues after the TLBAA events usually generate nore
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traffic.

So as you can see, we have -- we have a | ot
of new marketing ideas that we are going to be comng
out. I'mnot going to share themall w th you today
because we are going to surprise you with sone of them
The staff is back intact. |I'm-- nowthat Dennis is
here, I'"'mgoing to give it every single bit of nyself
because the Trails nagazine is going to continue to
grow. Thank you so much.

(Appl ause.)

DR MXELLER Next report, I'd like the
affiliate presidents neeting that was this norning.
|'d asked Kenn Harding to chair it. Normally our
executive vice president chairs that neeting. That was
alittle oversight on ny part.

M. Harding, are you in the audi ence, could
you cone up? Use that mc and address the audi ence and
give us a quick report of the neeting this norning.

MR HARDING | consider nyself the, sinply
t he convener of the group this norning since
Dr. Moeller had asked nme to chair that.

W had a -- | didn't keep count. How nany,
do we know how nany?

M5. CANTRELL: | didn't count but it was a

full house.
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MR HARDING W had a full room It was
well attended. | attenpted to attend the neeting a
year ago and showed up at the appointed tine, and Tim
Johnson and | were the only people there. Everybody
else was still in that extended board neeting going on
and so there was no neeting a year ago.

['mnot going to give a big report on what
happened there. There was a |ot of discussion. Brenda
and Dennis both nade sone reports to the people. One
thing that was voted on and suggested again was that,
Fritz, that in the future, that at least for chairing
this neeting, that a board nenber be appointed to chair
the neeting, whether it's someone in practice, soneone
that woul d be there, rather than necessarily needing a
chair throughout the year.

But there was good di scussion. W didn't
get to do a lot of reporting but we got a | ot of
di scussi on about sone of the issues that are
confronting the del egates right now that was di scussed.

DR MXELLER Thank you.

| think it's a-- it's, again, another sign
of a new day at TLBAA. W've got affiliate presidents
going to neetings. It just shows you that the -- the
enthusiasmthat's going on and how much people want to

step up and help, and are in fact stepping up and
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hel pi ng.

Dr. Bob Kropp, could you give us a breed
advi sory report, please?

DR KROPP:. (Good norni ng.

Good norning. Usually I don't have any
trouble with mcs.

The breed advisory group as we have known
It over the past probably decade has basically been
nonfunctional. That group was initially established to
provi de educational |eadership for this association, to
hel p put on semnars, to serve as advisory people for
breed type, whatever you wanted this group to do. This
group is chaired by nyself, it has Dr. Harlan Rtchie
fromMchigan State University, Dr. Charlie MPeake
fromthe University of Georgia, now retired,

Dr. Randall G oons from Texas A&M Extension Servi ce,
now retired, the -- Scott Schaake from Kansas State
Uni versity, Marshal Ruble fromlowa State University
has served on this commttee, to provide you input as
you desire.

As | nentioned, this group used to neet
twice a year. W would neet here at the annual neeting
as well as neet at the Wrld Show in June and we
usual |y had a fairly packed house of breeders that

woul d attend that neeting and we woul d di scuss what ever
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the participants would |like to discuss, and | woul d
tell you that no other, no other breed association in
the United States, including Angus or Hereford or any
associ ation, has a university-based breed advisory
group. None except this association. And so | would
stand to tell you that these people are there to give
you assistance. Al you have to do is sinply ask. Al
t hese peopl e have had Texas | onghorn cattle very dear
to their heart. Mny of them have judged your shows in
the past and they truly desire to provide assistance
when needed.

W have had three other national breeder
synposiuns in the past. W used to have sone cow
coll eges way back in the '90s. W had a cow col |l ege at
Stillwater in | believe it was 1993 that set the record
for tenperature in Stillwater on a given Saturday. It
was the hottest day in the history of Stillwater that
Saturday, blew all the air conditioners in the Holiday
Inn, and it was a little hot and steany but the beer
sales went up a little bit.

But we did have a good turnout the
followng year in '94. W went to Tyson Leonard's in
North Carolina, had a semnar at his place. And then
the follow ng year, in '95 we went to Baton Rouge,

Loui si ana, and had a sem nar the Loui si ana peopl e,
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I ncl udi ng an evening neal at the governor's mansi on and
sone really good janbalaya and a little bit of zydeco
musi ¢ and we had a good ti ne.

It was a phil osophy anongst the board that
they kind of held those back for a while, and then we
had t hree successive semnars in Stillwater. And you
say, Vell, why do you have it in Stillwater? Vell,
because | amin Stillwater. And when I'min Stillwater
and |'mputting the thing on and am basi cally doi ng 180
percent of the semnar, it's alittle bit easier for ne
to conduct it fromStillwater than conduct it from
Col  ege Station or sonewhere that | don't have quite as
much control over neeting roons and et cetera. And so
we had sone discrepancy in terns of finances, the board
would tell ne that we're losing 10 to $15,000 a ti ne,
and | woul d have difficulty understanding that because
| knew how much noney | was spendi ng on food, how nmuch
noney | was spending on roons, how nuch noney | was
spendi ng on manuals, and | just couldn't kind of add
all that up to where I was losing 10 to $15, 000 a ti me.
But it was a perception of the board that due to | ow
attendance, that we stop those.

And so at one particular board neeting |
got pretty belligerent with the board and told them

that if they would attend, that we woul d have nore
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attendance, because the |ast one we had, only two of
the board nenbers - nyself and Maurice Ladnier - were
in attendance. Only two. And then they're griping
about | ow attendance. And so | would tell you that the
breed advi sory group, the nunber one thing that this

associ ation needs is education. The nunber one thing

you need.

(Appl ause.)

DR KROPP: There are a |lot, these 440 new
nenbers, | promse you they need to be brought up to

speed on this breed. There are numerous new breeders
in this association that obviously like the cattle. |
nmean, there's no question. But as far as general
managenent, vaccination schedules, nutrition, visual
apprai sal, picking the right aninmals, picking the right
pedi grees, et cetera, et cetera, they are clueless. |
nean, they are. Let's face it, that's where we are.

W have a bunch of non-cattle people that are invol ved
in a breed because they love them and if they're going
to properly nmanage and raise these cattle over tine,

t hey need education. And so when the |ast breeder
semnar at Stillwater was cancelled, | was told by the
chai rman of the board, previous chairnman of the board
that | had to nake a deci sion by June 1 whether that

sem nar would be held or not, and it was scheduled to
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start | think the 20-sonething of June -- | don't even
remenber now. But on June 1 we had ni ne peopl e had
signed up for that semnar. And so obviously we pulled
t he pl ug.

And Paul and Mari-Kathryn Braswell called
ne. They were two of the nine that had signed up, and
they called ne and said, "Wuld you conme to Decatur,
Texas, and put on a semnar?" | said, "I would be
happy to."

And so they stepped up, along with sone
sponsors, and they held the first one and that woul d
have been about Novenber the 17th or -- July. The
first one was in July. The second one was Novenber.
W have had a second one since then, the 17th, and
we're going to have a third one will be at Wst, Texas,
on February the 9th. And so at this one we will cover
eval uation, we are going to spend a lot of tine in
trying to get you kind of zeroed in on what to | ook
for, howto evaluate Texas |onghorn cattle agai nst the
breed st andards.

There's a lot of interest that | hear in
the field that we establish sone breed guidelines
simlar to what they mght do in other breeds, |ike
dogs or horses or whatever, and that we devel op sone

certified judges that have to pass a test. Every
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quarterhorse judge in the United States nust cone to
Stillwater, Clahoma, every three years and be
certified to judge a quarterhorse show W are the
central location for the Quarterhorse Associ ati on and
so we put on all the schools at that university, and |
don't care if you judged the Wrld Show | ast year, your
card runs out in three years and you've got to be
recertified. And so fromthat standpoint there is a
lot of interest - that | hear, anyway - from nenbers
that we get sone kind of a standardi zation as to type
and that we have -- so that nenbers know what a good
one woul d be and what a bad one woul d be and under st and
that, other than just sinply that they're a Peeler or
they are a Butler or they're a whatever.

And so, again, what we would like to do as
a breed advisory group, | think that we need to
reinitiate this group and naybe even add sone nenbers.
| nmean, we've got a |ot of people that are resource
peopl e that could be valuable to us, geneticists at the
University of Texas, Dr. Hngis, John T. Baker has been
init along tine. Gher people that we could
certainly use as resource people, that we get us an
education commttee or a breed advisory commttee and
get it back into fold. Nothing better today than on

this day every year that we have at |east an hour or
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hour and a half or two hours that we can have a

di scussion group or a semnar for breeders that want to
cone to the annual neeting and |earn nore about their
cattle.

And so we stand to help you. |If you
haven't registered for the February 9th neeting, Paul
IS accepting registrations. W have had a nice group
every tine. W're going to go to Wst and try to hit a
new central l|location, try to -- we've got sone nice
sponsors.

MR BRASWELL: Pl ease al so nention, Bob,
Brenda is going to start about the marketing, if you
woul d.

DR KROPP. Brenda is going to start the
program as well, about sone advertising and sone
marketing things and we're going to do sone cattle
work. But this group of people stand ready to help
you, and | think that we as an associ ati on need to have
sinply nore educational events to help you help
yoursel f.

Thank you.

(Appl ause.)

DR MXELLER It's a new day at TLBAA, and
the current board and the adm nistration and certainly

the chair is finally having friendly ears for Dr. Bob
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Kr opp.

At this point | would like to take a little
interruption in our proceedings. | know one of ny
board nenbers needs to | eave on a very inportant
m ssion and so before he goes, | would |ike to have
sone recognition.

Every year it has been traditional that the
chai rman of the board thanks his nenbers, his board
nmenbers and gives thema little token of his
appreciation, and | would like to do that right now |
amgoing to start wwth Dvision C And, Bob, you just
stood up. Wuld you stand up again, please stay up
here. Please accept a gift of our appreciation, a
rem nder that board nenbers serve at their own expense,
it's often very inconvenient for themto attend a
nmeeting but they attend the neeting. This particular
board, |adies and gentlenen - hopefully I don't offend
anybody - has had a lot of balls. They have nade sone
hard decisions. They did not resign. They stuck with
us and, by golly, we got a TLBAA today because of these
board nenbers.

Bob Larsen, would you step up around here
and receive a little token of our appreciation?

Consequently Fraser Wst, do you want to

start heading up? Stay up here, please.
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Paul Braswell, would you step up.

J.T. Whring. GCharlie Buenger. Robert
R chey. Kerry Munce. Aubrey DuBose. Harvey
Rasnussen.

D d Harvey nmake it down to the neeting?
Ckay. CGene Jur anka.

And, you know, | could say sonething very
conplinentary about every single nenber. The next nan
| ask to conme up here is Maurice, and | would like to
say sonet hi ng about Maurice. | have been on the board
eight years. First got on the board, Maurice was very
vocal, he was al ways questioning things and | thought
maybe he was a troubl enaker.

(Laughter.)

DR MXELLER But each year that went by,
began to listen to Maurice, and Maurice was right.
There were sonme things wong wth our association and
he took a | ot of flak and continued to show sone
intestinal fortitude to stick it out and continue to
ask questi ons.

Mauri ce, thank you.

(Appl ause.)

DR MXELLER | mght add that right al ong
with himwas Bob Kropp. Bob got m sl abel ed nmany tines

because he continued to ask questions, particularly
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about the figures, why we weren't naking noney at this
or why this or why that. He probably had nore
guestions on our financials than anybody el se. He

suf fered because of it, but Bob Kropp was correct.

( Appl ause.)

DR MOELLER Debra. Debra Lesyk from
Canada. Wuld you step forward?

Scott Simmons. Scott catches a |ot of --
Scott's up there kind of by hinself and isolated up in
that north central mdwest. He's cone under a |ot of
flak over this last year, he's had sone di senchanted
menbers, and | want to conplinent Scott for hangi ng
W th us.

Kaso Kety.

(Appl ause.)

DR MXELLER Folks, we all owe every one
of these guys a debt of gratitude, and | personally,
personal ly want to thank them | would not have done
this job if | didn't have this group of guys behi nd ne.
Thank you very nuch.

Centl enmen and | adies, Cole would like to
get a picture of you.

MR BUENGER | get called a lot of things,
but haven't been called a gentleman in a while. Debra

nmade a nention to ne last night that this was still the
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old -- an ol d boys club and we're going to add two new
menbers on our board, two new fenal e nenbers to our
board so there are going to be three of you in there.
So it's no longer an all boys club. Ckay?

There's one other person that whether this
I s popul ar or unpopul ar and whether | get sone
criticismfor it or not, | don't care. There's one
ot her person -- people, two people that | would like to
recogni ze right now that al so displayed a | ot of
Intestinal fortitude and perseverance, went on a
m ssion, and maybe we woul dn't be here today where we
are today if there wasn't a whistle bl own.

Darl ene Al dridge and John Parnmiey, |'ve got
alittle whistle. You are our whistleblower of the
year.

(Appl ause.)

DR MXELLER kay, Allison, now, if you
want to followthat. That really wasn't fair to you,
was it?

M5. CH PMAN Thanks a lot, Dr. Mbeller.

DR MXELLER Alison Chipnman is going to
give us a Special Events report.

M5. CH PMAN  Thank you, Fritz, for putting
me behind that. | got asked at the office yesterday if

| was getting ny feet wet and everythi ng was goi ng

JOE HENDRICK, CSR, RPR, RMR
Merit Court Reporters - 309 W. 7th Street - Suite 600 - Fort Worth, Texas 76102 817-336-3042 - 1-800-336-4000




© 00 N oo 0o b~ W DN PP

N NN N NN R B R R R R R R R R
g A W N B O © 0 N O O M W N B O

TLBAA GENERAL MEMBERSHIP MEETING - 01/11/2008 -10:00 A.M. 3 8

okay, and | kind of laughed and | thought, "Getting ny
feet wet? | feel like | got dunked." |In fact, first
week on the job we had Horn Showcase. But it's been
really nice and |I'mvery excited about the opportunity
to work with everybody, so if I haven't had the chance
to neet you yet, please cone grab ny armat sone point
this week and say, "Hey, Allison," and introduce
yourself to nme because |'d really like to get to know
everybody that | get to work -- have the privilege to
work w t h.

| am supposed to give you a report on
what's going on in Special Events. Shows and sal es
have now been conbined into one unit, so | amgoing to
tal k about both shows and sales. | amso excited to
see all of you here and | amso excited to get to see
all of you again tonorrow afternoon at the sale, okay?
So everybody has to cone to the sale - shanel ess plug -
select heifer sale is tonorrow afternoon. You're not
going to have to buy anything at the banquet tonight so
everybody gets to go hone with a cow (kay?

As far as what's been going on with Speci al
Events, our Fall Horn Showcase this past year was a
great success. W neasured 390 head, approxi mately,
I n-house, with 150-plus that were neasured satellite.

So we really did neasure quite a few head. | tal ked
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about this last night at the board of directors neeting
and | was just really proud to see the nunber of
I ndi vidual s that were represented. Individual breeders
represented at this year's event increased froml ast
year. Last year we had 140 present. This year we had
163. So there's definitely a lot of growth in our
events and enough positive for us to look forward to in
the future. The sale was al so a great success. W
sold 109 head this year and we had sone donated lots
and that was very exciting, and we had 107 regi stered
buyers and 60 of our buyers took cattle honme. So |I'm
really excited to see everybody cone out to these
events and participating.

Tonmorrow i s going to be anot her exanpl e of
a great way for us to ook at change in a positive way.
W are trying to nake these events fun, to establish
that canaraderie and that rel ationshi p anongst our
breeders and give you an opportunity to exhibit what
you are working on at hone and al so to narket those
cattle that you are so passionate about. So for Fall
Horn Showcase this year we are | ooking at the
possibility of nmoving the event to an alternate venue.
W are being squeezed a little bit by WIIl Rogers and
the dates that they have offered us to have our events

at WIIl Rogers Menorial Center are |ess than anenabl e
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to our entire calendar, so we are entertaining the idea
of noving the event el sewhere and we are going to be
formng a shows conmttee and a sales commttee with
the help of our board of directors to steer these
events to neet your needs and your desires as far as
avenues for you to exhibit and sell cattle. So there
Is a potential to nove Horn Showcase this year to an
alternate venue so that it doesn't overlap with sone of
the other events that are taking place within our breed
associ ation, because the dates that WI| Rogers offered
us were in Qctober.

G her things that are happeni ng, Wst Sal es
are continuing to be a great opportunity for our
breeders to nmarket their cattle. W have one comng up
March the 3rd, so | look forward to seei ng everybody
t here.

Qur nunbers, we are working on, we don't
have great nunbers, we don't have great historical
data, but I amworking hard to organi ze the information
that we have to nmake it usable and functional so that
we can | ook at these events and nmake sound deci si ons
for the association as a whole. The infornmation that
we have in our office is kind of sonetines hard to get
your arns around and your hands around, and | am

working really hard to nake sure that you have the
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information and | have the information so that we can
make good decisions as to how to proceed to narket
these cattle in a positive avenue.

Prior to this neeting, a group of us got
toget her and tal ked about this year's Wrld Show It's
going to be in July this year and | will be giving a
full report on that neeting this afternoon, but just a
little taste of what's to cone, we are going to have a
theme contest on E-Trails. So if you would like to
have input on this year's Wrld Show thene, | am goi ng
to be working with Cole. He's very surprised probably
right nowto hear that. So, surprise. But we talked
about a lot of things that are going to be really
important to this year's Wrld Show The dates in
July, we are going to work with the schedule so that we
are not overl apping the Best of Texas Sal e, that
everybody that wi shes to participate in both events
wi Il have the opportunity to do that because we don't
want anybody to forego any opportunities.

So we are going to work with the schedul e
and work wi th everybody to nmake sure that everybody has
a positive event. So this year's event will be in
July, the week of July 8th at Watt Arena this year, and
there's sone great things to cone. |f you ever have

any questions about the events, sales or shows that are
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going on, please feel free to contact ne.

| al so have two | ovely young | adi es that
work with ne. KimBarfield hel ps out on the sales.
She's actually over there right now checking in all the
select heifers that you guys are going to take hone
tonorrow. So she's a wonderful asset to help ne with
the sales. And Leslie Gandy hel ps with the shows and
she does a wonderful job of making sure that we get all
of the informati on so we can get you guys a great place
to exhibit your cattle.

So if there's anything that | can ever do
for you to nmake your progress as Texas | onghorn
breeders that nuch easier, please don't hesitate to
contact ne. Thank you.

(Appl ause.)

DR MXELLER Ty already gave a nonentary
or a brief foundation report.

And, Ty, unless you want to say anything
el se about the foundation, | think you covered it
pretty good in your report.

T.M Smth, could you cone up and give us a
report on recreational cattle?

MR SMTH This will work. Thank you,
Fritz.

Recreational cattle. Probably a ot of the
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old-timers and I know the majority of the newconers
don't realize that all of our longhorn cattle are
really recreational cattle. If you watch PBR bul
riding, you see a lot of |onghorn bulls bucking them
good cowboys off. |'ve been to Canada, | watched them
use the cows in the wild, cowmlking, they roped their
calves in the tie-down roping, the yearlings are used
for teamroping and bul |l dogging. That pretty well
covers the breed. And then we're seeing lots of big
steers ridden, shows, parades and all that. So if you
watch TV, you'll see a |lot of longhorns in all phases
of the rodeo and the western life. And so when you
tal k about recreational cattle, it probably pretty well
covers all of it.

But we in this country, probably the
bi ggest part of it is they' ve got to be big teamroping
cattle. It's really getting bigger every year. And |
know t hat when the tine cones that you go to your
pasture and you find bull calves, you wonder what
you're going to do with it, and nost of themw ||l w nd
up as a teamroper, as you know, if you don't have
sonet hing el se special for him The main thing that we
need to do, of course, raising the |longhorn cattle is
trying to nmake these bull cal ves work when you get

ready to sell themor wean them And ny story really
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goes along with Dr. Bob Kropp when he's tal ki ng about
what we should do to nmake our cattle sell and work for
us. So we need to probably work with Dr. Bob in that
part of it on the roping cattle.

Al of you that's been around for years
have heard ne say that we need to keep our roping
cal ves out of the local auction barns. The buyers are
just not there to nmake these cattle worth nore noney.
So we've got to set coomttees, and of course |'ve been
saying this for 20 years, for 25 years, we need to
organi ze so we can kind of control the novenent of bul
calves. And it don't nmake any difference if you just
have one or if you have 50 every year to sell. W need
to organi ze and show that we can do this. |'ve -- in
the past |'ve talked to Fritz on the affiliate
presidents to get wwth nme and 1'd help themline up,
make a programto create a narket for these cattle. So
with what we've got going now and a new day, maybe we
can do this.

There's things that all of you do, | don't
care where you live, if you will organize and work
toget her with your cal ves, you make themworth nore
noney. Maybe | ought to ask, does anybody have any
troubl e selling thenf

That's -- I'mgoing to start working and
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we'll see if we can't get sonme organi zation organi zed
In each affiliate or each area so we can hel p you nmake
t hese calves bring nore noney. It's bad when | see the
Mexi can cattle comng out of Mexico wth an Mon them
a lot of them have got big ears and everything but
they're still bringing a hundred dollars nore than our
good | onghorn cattle, and this is -- it shouldn't be

that way. Qur cattle are just as good or better than

theirs. | know, Dr. Fritz, | was looking at a Trails
magazine, | think in '96 you had an article about the
cutting horse business, and they're really -- the

cutting horse really likes the |onghorn, the heifers
mainly, but there's a lot of thembeing used for
cutting horse training.

['I'l work further on trying to get stuff

organi zed, but any of you affiliates that -- presidents
that want to contact ne, I'min Texas, in the
directory, Texas. | live at Boyd, Texas. That's where

our headquarters are, about 30 mles northwest of here.

So if you want to talk to ne, |I'll be around here the
rest of the week and -- or when you get hone if you
want to call nme and talk to ne, well, just give ne a
call.

Anybody got any questi ons?
DR MOELLER There is one question in the
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back there and then | think Dr. Kropp would |ike to say
sonet hi ng.

MR SMTH Yes, sir.

MR SHAN You used to do the rope roundup
for different affiliates. Are you going to try and do
t hat agai n?

MR SMTH Well --

MR SHAN At |ocal auction barns where
sonebody can just cone in, you're there to buy the ...

MR SMTH Wll, a few of you from South
Texas know | used to be down there nearly every
weekend. | worked with the affiliates down there and
we'd have a place on Saturday norning that they start
bringing their cattle in there. 1'd always have a pot
and a 32-foot stock trailer and I'd usually fill the
pot and the trailer both. They'd bring their calves to
one location, |'d buy them and it worked real good.

But that got to be a long road and tiring, and | don't
know anybody el se that wants to do that. But that's
the way we used to do it and it sure worked good for
ever ybody.

DR KROPP: Lonnie, | think that we, as an
association, we need to try to do sonething that we can
coordinate in Fort Wrth or at Wst or at Red R ver

Li vestock or at sone facility that we woul d gat her sone
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cattl e together and advertise themfor roper type
events and see if we can't get sone of these rodeo
contractors or these kinds of situations that woul d be
wlling to pick up 25 or 30 or 40 yearlings or

sonet hing, but it probably would take Timto kind of
hel p coordinate that or sonebody that's in the rodeo
busi ness, but | think there's sone opportunities with
t hat .

Fraser ?

CO.. WEST: | would just like to report,
the 8th roper sale in California is going to cone up in
| ate February or March and they sell anywheres from 400
to a thousand head every year there, and this has been
goi ng on and getting bigger and bigger and bigger. And
it's a good facility, people can bring cattle over from
Nevada, down from G egon and Arizona, and it's a big
deal in California for roping cattle.

DR KROPP: | think what we -- that's what
we need to do. W need to organize, as T.M said, and
try to get us an advertised roper sale type situation,

have sonme volune. And obviously that's the key, is

volune. |f you want to take one or two calves to the
| ocal sale barn -- and I'lIl just give you an idea of
what it is in klahonma. Today -- you know, you hear a

| ot of discounts. Today it's about 60 to 70 cents
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di scount for |onghorn cal ves agai nst, say, Black Angus
calves. And the reason is sinply they can get by with
it. | nean, there's no one there to buy them and so
If there's no one there to buy themthey' re obviously
going to sell themat sone price. And |'ve seen
situations that they've brought |ess noney than a
day-old dairy calf that they're going to bottle-feed.
And so that's just sinply volune. You know, if you're
going to sell one or two, you're going to haul themto
atow, you' re fixing to take a beating on them

The other thing that | wanted to -- so |
think we need to organize as T.M said.

The other thing that is inportant for you
to understand is that the major packers in the United
States, for whatever reason, have nade a stand, and
this stand basically is, is they're not going to --
they've told their order buyers not to buy any fat
| onghorn cattle. That's what they've told them And
SO basically there seens to be very little market as
far as you trying to market themvia the packers unl ess
you try to kill themyourself. Now, if you want to
kill themyourself, they will take them But we've
been infornmed that if you will dehorn your cal ves at
birth or shortly thereafter or certainly at sonme point

intinme, and feed them as dehorned cattle, then they
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will bid on the cattle. Now, that's fine if you want
to go through that nmuch | abor, but on top of that,
they're going to bid on themand they're not going to
bid you what they're worth.

These cattle, if they are properly nmanaged
and handl ed and put into a feed yard, they will grade
at least 80 percent choice. They're going to buy them
as select and standards. They're going to di scount you
i f -- you know, because they get by with it. Gay? So
I f you are grouping cattle together yourself, you are
going to put theminto a feed yard, then you need to
sell themon a grade basis and nmake themkill them and
pay you what they're worth on the rail. And they wll

do it, but don't expect themto bid on themlive

otherwise. And that's what we've been -- you know.
Al three najor packers -- |'ve got past students that
are head procurenent. | found out about it through Lew

Mei bergen that they wouldn't feed his cattle because
they weren't going to be able to sell them
| got on the phone and talked to all three
of these people that on any one-day basis probably buy
sonewhere close to 100, 150,000 head of cattle a day.
And so they said because of bruising, the
horns brui sing the carcass, having to cut out the

carcass, and because of their low neat yield in
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relation to their live weight that they sinply could
not afford to kill the cattle. That was B.S. Wat
they wanted to do was sinply discount the cattle. It's
busi ness, okay? They wanted to di scount the cattle.
So what |'mtelling you is that if you want to group
sone of your calves together or sone affiliate wants to
group sone cal ves together, it takes volune to have a
roping calf sale. It takes volune. Thousand head,
sonething like that, to get people to cone into a
roping calf sale. Now if you' re going to sel
yearlings, it probably needs to have a group of
anywhere from25 to 50 to sell yearlings for doggi ng
cattle. And so you just have got to group together as
affiliates. If you' re going to feed them you need to
hang themon the rail yourself or do some nmanagenent
prior to, to get those cattle to be sold. So | just
wanted to touch base w th the nenbership.

DR MXELLER Thank you, Bob.

MR SMTH |'lIl add a little to that.
These ropers when they get through with these cattle,
used cattle, back when | was handling a ot of them |
kept about 300 head of used roping cattle in the
feedlot all the tinme. | had three pens, starting,
mediumand a finish pen, and I'll guarantee you, when

|'d take those steers to 1100 pounds, they'd bring
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right up there with any other cattle. The day |

cl eaned out ny feedlot out in the Panhandl e, the man
called nme and said he'd cleaned the |Iot out and ny
cattle | acked 80 cents bringing tops that day, and
Munf ord bought them So everybody knows who Munford
Is. They knew what they was getting.

One other thing, our man with -- our
conputer man, | want to get with himand see if we
can't get sonething on the network to see where there
will be a way to contact everybody that wants to sel
their cattle or if they're a roper wants to buy them
maybe work out sonmething |ike that.

Thank you.

DR MXELLER Well, | think that you're
going to see, again, an effort nade by the current
admnistration as far as coomttees doing a little bit
nore than what's been done in the past, which is
not hi ng.

T.M, thank you very much for your report.

(Appl ause.)

DR MXELLER Sone of you that are in the
audi ence or everybody that attended that didn't sign
in, we would appreciate you signing in. Just cone to
Brenda and she'll ask your nane.

W' ve got one nore report on the TLBT.
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Bonni e Scott usually gives this report. She's got an
unfortunate illness occurring in her famly - not
Bonnie - and was unable to attend. And this mght be a
good place to informthe nenbership that we are going
to approach our show system and particularly our youth
show system we're going to tweak that a little bit.

W are going to have -- also have a coomttee, an
advisory coomttee to Allison for the youth. W' ve got
a schol arship programgoing to be presented and at sone
poi nt, hopefully sooner than later, we'll have a

schol arship programto equal anyone that used to be
present with us.

El ection of Dvision B. That el ection has
been conpleted. If you are not aware, | would like to
announce and fornmally install the new 2008 directors
fromthe newly conpleted elections. |'d |like those
people to step forward up here.

Donni e Taylor fromRegion 7. Stacey Tayl or
fromRegion 8 Robert R chey, Region 9. Charlie
Buenger from Region 10. Ty Whring from Regi on 11.
Steve Zunker, Region 12. Directors At-Large, Lana
H ghtower, Dr. Zech Daneron. These are the peopl e that
wll be serving for the next three years from
Dvision B. Congratulations to all of them You are

formally install ed.
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(Appl ause.)
DR MXELLER These people will participate

In the board neeting starting at 1 o'clock. They w |
al so participate in the election of the new officers
starting at 1 o' cl ock.

VW al so appoi nted sone candi dates | ast

night that were -- gave a presentation before the board
and the board el ected these people to fill the
vacancies. They are Doc Heider -- and I'd like for

these people to step forward al so. Doc Hei der,
At-Large Dvision A Doc is fromBay Gty, Florida.
Carl Brantley; he is serving in Region 4 from
D vision A, WIkesboro, North Carolina. Carl is going
to be ny new sergeant at arns. D vision C At-Large,
Steve Quarry, Prague, lahoma. JimJohnson, At-Large
D vision C from Ant hony, New Mexico. M chael
Sitzmann, Division C, Region 13, Merrill, lowa. And
Rodney Lind is going to serve in Dvision C from Region
14, He is fromE Kk Geek, Nebraska. He is not here at
the present tine, he just recently had sone pretty
extensive hip surgery. But he will be also serving on
our board. So these gentlenen will help conplete our
boar d.

Ve will still have sonme vacancies in both

Dvision Aand in Dvision C | choose to | eave those

JOE HENDRICK, CSR, RPR, RMR
Merit Court Reporters - 309 W. 7th Street - Suite 600 - Fort Worth, Texas 76102 817-336-3042 - 1-800-336-4000




© 00 N oo 0o b~ W DN PP

N N N N NN P B PR R R R R R
g A W N P O © 0 N O OO N W N P O

TLBAA GENERAL MEMBERSHIP MEETING - 01/11/2008 -10:00 A.M. 54

spots vacant and we will fill themon the next election
cycl e.

Agai n, thank you, gentlenen, for stepping
up. These are all going to be your new board nenbers.

( Appl ause.)

DR MXELLER And you guys are expected to
be at the board neeting at 1 o' clock this afternoon.
You will also participate in all those activities,

I ncl uding the election of the new officers.

MR BRANTLEY: |'Il be wherever you want ne
to be as long as you feed ne.

DR MXELLER W are wapping this up at a
quarter to 12:00. The board neeting starts at
1 o' cl ock.

Carl, you're going to have to feed yourself
bef ore that board neeti ng.

Are there any matters to cone before the
floor?

M. Braswell, there is the m crophone.

MR BRASWELL: Dr. Meller, this is the
questioned audits that we need to confirm

UNI DENTI FI ED SPEAKER.  Speak up. V¢ can't
hear you.

UNI DENTI FI ED SPEAKER: Can't hear you.

MR BRASWELL: |'mjust having a brief
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conversation. Pardon ne.

Last evening, as we had our board neeting,
we cane to the conclusion and the agreenent as a board
and concerns the following letter, which | wll do ny
best to read to you.

(Readi ng) The Board and
Dr. Moeller have reviewed the audit
reports of the TLBAA and the Foundati on
for the years 2004-2005 and 2005-2006.
Al so had an opportunity to reviewthe
basi c financial statenents fromthe sane
period. M. Brown, our expert wtness
and forensic auditor, reviewed the sane
material. Throughout his report he
brings to |ight nunerous transactions
that are questionable; however, the
books are as they are. W have two
options regarding the two years in
question. The first option is
comm ssion an audit for each year to
review the data. Investigation of this
option has indicated the Association
woul d incur at |east $25,000 per year to
prepare these audits. The second option

Is to choose to wai ve our requirenent
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for an audit.

I'd like to share the
foll owi ng about the financial audit we
woul d receive. First, it would be based
on the best information, which is
sparse, that we could provide to an
auditor. This information would
basically be fromfinancials and limted
supporting docunentation fromthe two
periods in question. This would not be
a di scovery endeavor. The audit woul d
sinply report that our books agree with
t he revenue received and the anounts
di sbursed. Sone anounts m ght be
reclassified in this process but the end
result is that the association had
I ncone and expense. No anount of audit
work will change the fact that M. King
and Ms. Spindor were taking sone of our
noney. M. King and Ms. Spi ndor
evidently nade every effort to nmask
their activities. The noney we paid to
M. Brown was necessary to determ ne
their activities. W should consult

wth our CPA to determ ne how t o book
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the arbitration award including nonthly
interest in the current year and nove
f orwar d.

What our board decided | ast night was to go
ahead and accept the option of foregoing additional
audit on these two past years. |It's a considerable
anount of noney that we're going to spend and there's
not enough information there, in ny opinion or in nost
of the other people's opinions who have | ooked at these
records, to nmake any changes to the situation we're in.
The reason we're bringing it up at this tine is in
order for us to waive that requirenent, we felt as a
board we shoul d cone to the nenbership neeting and get
a count of hands to allowus to affirmthat decision.

"Il turn it back to you.

DR MZXELLER  Thank you, Paul.

I s there anybody in the audi ence that did
not understand that and would like a little nore
clarification of it?

Yes, sir?

UNI DENTI FI ED SPEAKER: | have one questi on.
D d you say that the years that we are tal king about is
the two thousand -- July 2004 through June 2005 and
July 2005 through June 2006; is that correct?

MR BRASWELL: | believe that's correct.
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UN DENTI FI ED SPEAKER:  So we wi || have the
July 2006 through June 30th, 2007, done?

MR BRASWELL: The books on that period of
ti me have not been conpleted at this point in tine.
Wien those are conpleted, they will be put under an
audit. These are just covering those two years.

The reason we're having to go back and do
this is because the gentleman who did the audit work,
who | ooked at the nunbers, was not certified to
practice in Texas. Ckay?

UNI DENTI FI ED SPEAKER: | just wanted to
clarify the year.

MR BRASWELL: So those are the two years
we are | ooking at, yes, sir.

DR MXELLER The years fromthat point
forward are going to be audited in a qualified nmanner.

So, not hearing any ot her questions, |
woul d appreciate this audi ence giving the board
confidence in proceeding as we voted last night. Al
in favor of allowi ng the board to do this, signify by
sayi ng aye.

(Ayes.)

DR MXELLER |s there anybody opposed to
this?

Hearing none, | get to hit this gavel
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agai n.

Thank you very much, that's the way it's
going to be. You guys just saved us $50, 000 t hat was
just going to be noney we pittered away.

Are there any other nmatters to cone before?

Yes, sir?

MR SISK ['d like to address the cookbook
that was supposed to cone out two years ago.

DR MXELLER (Ckay. |f you would stand,

i dentify yourself, conme up to the m crophone, so we can
all hear and our transcriber can docunent that.

MR SISK M nane is Paul Sisk, and |
think it's two years ago we had a cookbook supposed to
cone out, and nyself and several others paid a
consi derabl e sum of noney to have our brands put on it.
It was an auction at the neeting at the Horn Showcase.
JimQurry had been telling ne it was going to cone out
in June, it was going to cone out in Cctober, it was
going to cone out in March. And then it's kind of
di ed.

| brought it up at our neeting of STLA and
Maurice didn't even know it existed, so -- and |
apol ogi ze, Maurice, for not getting back with you, but
| had slipped up and not got back with you on it and

you rmay have the answer for ne.
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But 1'd Iike to know what the outcone of
that is going to be because sone of us paid a | ot of
noney. And it's a sentinental thing for ne because ny
son was killed and | had his brand put on that book,
and | would like to have the book. | don't want the
money.

DR MXELLER | understand. Thank you very
much for bringing that up.

(Appl ause.)

DR MXELLER That has been addressed and
Ms. Cantrell can answer that question for you.

M5. CANTRELL: | guess it was April or June
of last year, Larry Barker cane to ny office with a
file that was about this big (indicating), stuffed full
of recipes and letters and notes, and said, "This is
t he cookbook we were supposed to be doing." And |'d
never heard about the cookbook. So | contacted the
publ i sher that published our |ast cookbook, had a
nmeeting wth her, got the costs, presented it back to
Larry Barker and he told nme to put it back on the back
bur ner .

In the ast week, Dennis and | have been
di scussi ng t he cookbook and we're going to get that
cookbook done. Dennis had said that he and | together

are going to co-edit it. W're going to go to the
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sane, probably, cookbook publishing conpany that did
our |ast one because that's what they do and they are
very easy to work with and they understand us. So we
are hoping to have a cookbook for you by Novenber so
that they can have a Christnas sal e.

So, that's our goal. Does that help? |I'm
so sorry. (Kkay.

DR MXELLER And | don't want to end this
neeting on a negative note, but when we cane on board
i n August, everything we | ooked at was a ness, needed

attention. The cookbook item it wasn't you that

called nme, | had another gentlenan call ne at ny house
I n New Mexico and said, "Were's ny cookbook? 1've
sent ny noney, | haven't gotten any response, | have

called multiple tines."

So one of the first things | did when | got
in the office, | said, "Wiat's the story on the
cookbook? Not hi ng has been done."

They said, "Wll, what do we do?"

And | said, "You do what's honest, what's
ri ght, use sone common sense and do what nost peopl e
woul d do. You return the noney to those people or you
print a cookbook."

VW have been enbroiled in a |ot of other

things and things had to be prioritized and,
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unfortunately, the cookbook didn't get prioritized as
one of the first things we had to get done. It is now
Brenda and Dennis will get that done. And | personally
apol ogi ze for the previous admnistration that ignored
t hat .

Any other itens to be brought before the
fl oor?

Hearing none, | wll entertain a notion for
adj our nnent .

MR BUENGER | nake a notion.

DR MOELLER Charlie Buenger nade the
not i on.

MR LADNIER  Second.

DR MXELLER  Maurice seconds the notion.
Anybody opposed?

Menber ship neeting i s adj ourned.

(Appl ause.)
(Ending at 11:51 a.m)
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