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PREFACE 

 

 

 
Although TLBAA began as an association for a few breeders, the dedication and hard 

work of countless Texas Longhorn enthusiasts over the years built it into a strong, 

vibrant organization.  In recognition of the fact that a growing national organization 

needed direct links between its grassroots and its officers and office staff, the concept 

of the TLBAA affiliates was spawned. Serving as essential intermediaries today the 

various TLBAA affiliates in the U.S. and around the world are TLBAA’s partners in 

the never ending job of promoting Texas Longhorns and maintaining the breed’s 

premiere registry. This guide is for TLBAA affiliates; its goal is to help them succeed. 

For the success of each TLBAA affiliate ultimately is a triumph for the TLBAA and of 

all the breeders who support it. 
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I. GETTING STARTED 

 
A. The procedure for becoming a TLBAA affiliate is straight forward. It 

involves five steps: 

 

1. Select a name that includes the term “Texas Longhorn” 

2. Submit a copy of proposed by-laws 

3. Submit a list of proposed officers and directors 

4. Obtain the approval of TLBAA’s Board of Directors 

 

 
B. The staff of TLBAA has experience in getting affiliates started.  They are 

available to answer questions and guide groups through the process. 
 

 

C. While meeting these requirements is simple enough, there are a number 
of other considerations that require both thought and effort before a new 

affiliate will be viable. Some of them are mandated by law while others 
fall into the category of common sense planning. 

 

 

 

II. STAYING CLEAR OF THE LAW 

 

 

A. The U.S. Government: 
 

U.S. law requires all organizations wishing to operate as non-profits to 

apply for and obtain a Section 501c3 tax exemption. A sad fact of life is 

that this law applies to affiliates too. And, while affiliates are certainly a 

part of the TLBAA family, the IRS will not extend its particular exemption 

independently. Finally, using the 501c3 exemption number the IRS will 

issue, each affiliate must file an income tax return every year. Contact the 

IRS for the forms and information needed to complete this process. 

 

 

B. State Governments: 
 

Although the laws differ from state to state, most require that any 

organization domiciled (i.e. having its business address) within that state 

register with the Secretary of State or with a like official. Generally this 
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only entails filing the proper forms and paying the appropriates fees, the 

requirements do vary. Likewise, some states mandate the rules of order 

used for business meetings, the submission of the official minutes for 

business meetings and regular audits of the Affiliate to determine what 

must be done to make your affiliate complaint. 

 

 

C. Other Nations: 
 

It is nearly impossible to say with certainty what any other nation might 

require regarding the establishment of a TLBAA affiliate. In general the 

TLBAA affiliate will have to make its existence a matter of record at 

some governmental level and may have to pay taxes or obtain the 

appropriate exemption. 

 

 

 

 

III. COMMON SENSE PLANNING QUESTION 

 

A. How Many Members Are Enough? 
 

Experience has shown, that more is better. A base of eight to ten 

enthusiastic participants seems to be a workable starting point, but fewer 

have and can start a successful organization. 

 

 

B. Who Should Be Members? 
 

Because it will be a TLBAA-associated group, the affiliate is to encourage 

its member to belong to the TLBAA. The affiliate may, at its own 

discretion, allow members who are not current members of the TLBAA 

to join.  This provision shall be used to accept perspective breeders and 

others who may have an interest in the Texas Longhorn breed and its 

associated history.  It is with the sole intent that if and when a member of 

an affiliate becomes qualified, they shall make an application to the 

TLBAA for full membership.  TLBAA non-members shall be bound by 

all other rules and regulations of the TLBAA. 
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C. Affiliate Regions: 

 

1. Because TLBAA from time to time shall authorize affiliates to be 

organized in a region or specific location, and because the CEO of the 

TLBAA shall have the right to limit the geographic region of any such 

TLBAA affiliate with the majority vote of the TLBAA Board of 

Directors, establishing the general boundaries of the affiliate should be 

accomplished in close consultation with TLBAA. 

 

2. Experience suggests that covering too large a geographic area results 

in a weak, disjointed organization. 

 

3. Some things to consider regarding how much territory the affiliate 

should encompass are 1.) the proximity of adjacent TLBAA affiliates; 

2.) the concentration of potential affiliates core members within the 

proposed area; 3.) the growth potential of the area; and 4.) the 

availability of potential focal/gathering points (e.g. fairs, expositions, 

sale barns, livestock events, etc.). 

 

 

D. How Do You Govern? 
 

1. Because each affiliate has its own interest, needs and situations, when it 

comes to constructing by-laws; one size does not fit all. TLBAA can 

provide a sample set of rules, but these can and should be further refined 

to each TLBAA-affiliate. 

 

2. Via the by-laws, committing the TLBAA affiliate to operate under 

the auspices of Roberts Rules of Order will serve to eliminate much 

procedural confusion. 

 

 

E. Who are the Officers and Directors and What Do They Do? 
 

1. At a minimum each TLBAA affiliate should elect a President, a Vice 

President, a Treasurer and a Secretary. Naturally, all officers must be 

members in good standing with the affiliate and, because they 

constitute the crucial human link, with TLBAA as well. 

 

a. The president should have the power to make the day to day 

decisions necessary for the good of the organization. At a 

minimum, the president should present an annual report to the 

membership regarding the state of the affiliate. A two to three 

year term is common with the option for one additional, 

consecutive term if elected. The president should not hold any 
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other offices. 

 

b. The vice president should serve as presidential back-up as 

needed. The term of the vice president should mirror that of the 

president. The vice president should not hold any other offices. 

 

c. The treasurer should handle the organization’s finances. 

Establishing a dual signature banking system, in conjunction 

with the president, is recommended as is using standard 

bookkeeping procedures. The appearance of monetary 

impropriety can be avoided if this elected officer is not related to 

the president or the vice president. A two or three year term of 

office is normal. 

 

d. The secretary is the organization’s official record keeper. This 

officer’s duties extend to minute taking, recording 

memberships and handling correspondence. A two to three 

year term is standard. 

 

e. The Directors should be the seasoned members of the affiliate. 

To the extent possible, they should know and understand 

TLBAA, the affiliate and the interests of the members. Ideally 

they will have been active with TLBAA, and/or the affiliate in 

the past. The function of the Directors is to set the general 

direction that the affiliate will be taking. Careful distinction must 

be made between the duties of the Directors and the prerogatives 

of the president. The Directors should be elected for multi-year 

terms on a staggered basis. 

 

 

2. The role of each affiliate member cannot be underestimated. 

Virtually all successful TLBAA affiliates find that spreading the 

work and the enthusiasm generated by involvement via 

committee assignment is extremely valuable. The greater the 

number of people sharing the load, the greater the success the 

affiliate. 

 

 

F. How is the TLBAA affiliate Named? 

 
1. The founding group will select the name of the affiliate, TLBAA’s  

    only requirement is that it includes the words “Texas Longhorn.” 

    It may be wise to link the name of the organization with a  

    particular area or entity (i.e. a state name, a regional name,    

    landmark, etc.) 
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G. How Does the TLBAA Affiliate Stay Informed? 
 

1. TLBAA goes to great lengths to keep its affiliates informed and to 

solicit the ideas, support and input of the affiliates. Through its 

Board of Directors and with a variety of meetings, the affiliates 

can stay up to date on the activities of TLBAA. Excepting the 

Executive Session of the Board of Directors. ALL TLBAA 

MEETINGS ARE OPEN TO ALL TLBAA MEMBERS! 

 

a. Directors: TLBAA divides the world into divisions (lettered) and 

regions (numbered). On a tri-annual basis, each division elects two 

“At-Large” Directors and each region elects a regional Director. 

The purpose of these officers is to represent the interests of their 

constituents on the TLBAA in Fort Worth. They also meet 

periodically throughout the rest of the year. The actions from all 

Board of Directors meetings are recorded in the Texas Longhorn 

TRAILS (the “TRAILS”) to the affiliate presidents. Ideally, the 

division and regional directors stay in close contact as well. 

 

b. Annual Meeting: Held each year in Fort Worth, all TLBAA 

members are invited to participate. The minutes from this meeting 

are recorded in the TRAILS. Official minutes and an annual 

audited financial statement are available at the TLBAA office for 

inspection. 

 

c. Presidents’ Meeting: Held periodically through the year at major 

TLBAA events, all affiliate presidents are invited to participate and 

learn the latest about TLBAA. The minutes from these meetings are 

dispatched to all of the affiliate presidents. 

 

d. Communications, World Show and Horn Showcase Meetings: 

Held on an ad hoc basis at major TLBAA events, these meetings are 

designed to provide the membership with news of pressing TLBAA 

issues. All TLBAA members are invited to participate in these 

meeting. The minutes from these meetings are dispatched to the 

affiliate presidents. 

e. Direct Contract: All TLBAA members, but especially the affiliate 
leaders, are encouraged to contact TLBAA’s officers and staff with 

any of their question or concerns. 

 

f. Finally, while not aimed specifically at the TLBAA affiliate, the 

TRAILS magazine’s sole purpose is to help keep the membership 

informed. Information relative to affiliates is included frequently 

within its pages. 
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H. How Does the TLBAA Affiliate Keep Its Member Informed? 
 

1. Several excellent tools are available to the affiliate to help keep 

their members informed. 

 
a. Sponsoring shows, field days, gatherings, exhibitions, seminars, 

etc. are an excellent way to pull the affiliate members together  
and thereby keep them informed and involved. 

 

b. An affiliate newsletter (quarterly seems to work well) is a good 

way to get information out to dispersed members. This also 

serves to keep the affiliate’s members engaged. 

 
c. E-mail bulletins are an efficient way to stay in touch with affiliate 

members and a great way to quickly convey lots of information. 

 

d. Keeping all of its members informed should be one of the goals 
of every affiliate meeting. At a minimum, each affiliate should 

have a general membership meeting at least once a year. 

 

 

 

IV. TLBAA CONTRIBUTION 

 

A. Breeding Registry: 
 

1. First and foremost, TLBAA is a Texas Longhorn registry. TLBAA 

assures that the Texas Longhorns receiving its registration certificates 

meet the high standards established for registration by the organization 

at its founding in 1964. This guarantees to its members, its affiliates 

and the community in general a high degree of quality control. 

 

 

B. General Support: 
 

1. As mentioned previously, TLBAA has experience in all of the varied 

aspects of affiliate life. The Fort Worth office staff is there to lend a 

hand when needed, the At-Large and Regional Directors are also 

available to assist the affiliates.  The TLBAA send representatives to 

affiliate events to provide assistance and current advice. 

 

2. Each month TLBAA produces the award winning the TRAILS. 

Designed to keep all of TLBAA’s members informed and up to date, 
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this publication is a valuable source of information about the breed and 

the people that make up TLBAA. 

 

3. Periodically, TLBAA releases information sheets, promotional 

brochures and educational materials for the general membership. 

 

C. Advertising: 
 

1. TLBAA offers the affiliates numerous opportunities for advertising 

in the TRAILS. 

 

a. The “Affiliate News” section is exclusively for the TLBAA’S 

affiliates.  Each affiliate can have a monthly report in that section.  

It’s an opportunity for others to read about your affiliate’s activities 

and get a contact number for your president.  To take advantage of 

this coverage, send your affiliate’s news, preferably by email, to the 

Editor of the TRAILS by the 22nd of the month, two months prior to 

the month of publication (e.g. by the 22nd of February to be included 

in the April edition).  All submissions should be in print ready. 

 

b. Your upcoming events can be listed in TLBAA’s annual calendar. 

To be included, send the names and dates of your planned events to 

the Editor of the TRAILS by the first week in August of the year 

preceding the calendar. 

 

c. Affiliates may also list their activities in the “TLBAA Coming 

Events” section of the TRAILS.  The earlier the better, but the listings 

must be sent to the editor at least 90 days before the event to ensure 

its timely publication. 
 

d. TLBAA offers its affiliates advertising at discounted rates. 

 

D. Shows: 
 

1.  Each year TLBAA organizes the World Exposition. It also records the  

  results from all World Qualifying Shows. Not only does it notify each 

  qualifying competitor of the eligibility of his animals, but it tracks their 

  standing for entry into the TRAILS “Hall of Fame.”  {Only TLBAA 

or 

  its affiliates can sponsor World Qualifying Shows- applications for one 

  must be made in advance to TLBAA and must be approved by the staff. 

  Points for the “Hall of Fame” and invitations to the World Exposition  

  are acquired only through participation at TLBAA sanctioned World  

  Qualifying Shows}. 

 

2. TLBAA organizes the Texas Longhorn Breeders of Tomorrow 
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National Youth Show each year. It is held in conjunction with the 

World Exposition. Like the World Qualifying shows, TLBAA tracks 

the eligibility and progress of each competitor for the TLBT Hall of 

Fame. An affiliate may add a TLBT youth show to its World 

Qualifying show simply by informing TLBAA of its intention to so. 

 

3. Advise TLBAA of all coming affiliate events and then forward the 

results of them to TLBAA as soon as available. Note that the results 

of all World Qualifying and sanctioned TLBT Youth Shows MUST 

be sent to TLBAA within 7 days of the event. Payments of the 

required administrative charge accompany the notifications. 

 

 

E. Sales: 
 

1. Periodically, TLBAA organizes Texas Longhorn sales. These events 

help generate interest in the breed and they benefit the affiliate’s 

members. TLBAA insures that all cattle sold at their sales have 

their registration properly transferred and that they abide by all 

TLBAA rules and regulations concerning sales (see TLBAA’s 

Official Handbook). 

 

2. The TLBAA can provide an affiliate with sales management 

information. 

 

 

F. Horn Showcase: 
 

1. This is another event organized by TLBAA for the benefit of the 

general membership. Held in conjunction with the Horn Showcase 

sale, this event features the breed’s foremost horned cattle. 

 

2. TLBAA supports satelite measuring (for inclusion in the competition 

held at the location of the main event) at the request of various affiliates. 

For current guidelines, contact the TLBAA office. 

 

 

G. Seminars: 
 

1. Periodically TLBAA holds breed seminars and/or 'cow colleges.' Open 

to all TLBAA members, these events can benefit an affiliate by 

educating and energizing its member and also by serving as a 

recruiting tool. 

 

 

H. Referrals: 
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1. Frequently overlooked, TLBAA’s referrals can be invaluable to an 

affiliate. When breeders or perspective breeders make inquiries to 

TLBAA about Texas Longhorns, they frequently are referred to the 

affiliate in the appropriate area. Often these referrals result in sales for 

the affiliate’s members and/or new affiliate members. 

 

 

I. Exhibit Booth: 
 

1. TLBAA has an information booth that is available to the affiliates for 

their use at major events. Contact TLBAA to arrange for shipping well 

in advance. 

 

 

V. THE AFFILIATE’S CONTRIBUTION 
 

A. Leadership: 
 

1. TLBAA affiliate officers need to be TLBAA promoters. First and 

foremost the affiliate and its members must see itself as part of the 

affiliate-TLBAA team. Building a strong TLBAA benefits everyone. 

 

2. Know the benefits of being a part of TLBAA and actively convey 

them. 

 

B. Loyalty: 
 

1. Channel the energies of the affiliate into achieving the collective goals 

of the affiliate and TLBAA. 

 

C. Recruitment and Encouragement: 
 

   1.  The affiliate can do a great deal to encourage its members to get and  

         keep its Texas Longhorns registered with TLBAA. 

 

a) All affiliate members should be encouraged to register their 

cattle with the TLBAA and to properly complete all transfer 

applications.  Ensure that members understand that upon 

selling an animal, it is their responsibility to complete and 

send the transfer papers with the proper fees, unless other 

arrangements have been made.  Also, remind members about 

“promotional memberships” for new buyers, these might be 

of interest to some of the new members.  The TLBAA office 

can assist with that information. 

 

b) Require that all participants and all Texas longhorns in every 

TLBAA-sanctioned event be TLBAA members and be 
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properly registered with TLBAA. 

 

c) Each January provide TLBAA with a summary of your 

affiliate’s activities over the year and a projection of planned 

activities for the coming year. 

 

d) To maintain active status, each year affiliates are required by 

the TLBAA to submit signed minutes from their annual 

meeting with current officers listed, or to forward a 

resolution signed by their current President and Secretary 

indicating active status and operating within the laws of their 

state or province.  Failure to do this will result in a review of 

the affiliate’s status by the TLBAA Board of Directors 
 
 

VI. STAYING STARTED 

 

A. Getting an affiliate started can be a challenge, but keeping one viable 

can be just as difficult.  Some general guidelines maybe helpful. 

 

1. Keeping Up Interest: People change and so does the world we 

live in, what got your members involved may not be what interest 

them now.  Continually working to discover what the membership 

needs or wants is an important task. 

 

a. Shows, Field Days, Futurities, Sales:  Hosting events helps 

bring the membership together to focus their attention on 

common interest and concerns.  World Qualifying Shows can 

add a degree of competition that extends beyond just your own 

affiliate. 

 

b. Meetings & Social Events: While meetings are necessary, they 

can also motivate members when linked with a social activity, a 

judging competition, photography event, nutritional seminar or 

even a pot-luck supper.  Be creative to make it more than just a 

dull business meeting, make it worth the travel time to attend. 

 

c. Committees: Not only are committees useful in getting the work 

distributed, they keep more members involved.  When members 

of the affiliate share in a sense of ownership, the affiliate can 

thrive. 

 

d. Press Releases: Most people like to be recognized.  

Submitting news clips to local and regional publications 

generates the kind of recognition that most people enjoy.  

News clips can generate local and regional interest in Texas 

Longhons, resulting in new memberships for an affiliate. 
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2. Paying the Bills: Few organizations find it easy to fund their    

    activities, and the TLBAA affiliates is no exception 

 

a) Auctions and raffles are frequent tools used to generate income 

for affiliates. Both require donations and an active membership. 

Holding these fundraisers in conjunction with other, significant 

events help generate interest and add funds. 

 

e. Donations: Don’t underestimate the power of asking. Many 

members and non-members will contribute items and cash 

when they don’t have the time to participate directly. 

 

f. Advertising: While advertising has its limits, given the 

constrained ability of the affiliate to reach a buying public, it 

still can serve a useful purpose. Local advertisers may be willing 

to contribute small sums of cash or goods – frequently suitable 

for show or door prizes – in exchange for a listing in a show 

program or a directory. 

 

g. Publicity: a good way to publicize the existence of the affiliate’s 

members while raising some money is through an affiliate 

directory. While all members should receive a listing, whole, 

half and quarter page advertisements can be sold to both 

members and non-members at a reasonable profit. 

 

 

 

VII. IMPORTANT FACTS 

 

A. TLBAA is an associative organization. Its primary goals are to 

maintain the breed registry, to generate interest in Texas 

Longhorns and to serve its membership. As a growing, evolving 

organization, TLBAA tries to meet the needs of its members. 

Working with TLBAA helps to accomplish these goals. 

 

 



EXHIBIT “A” 
 

CORPORATE RESOLUTION OF 

AFFILIATES OFFICIAL NAME 

 

 I, the duly elected Secretary of the AFFILIATES OFFICIAL NAME, a 

STATE/PROVINCE    Non-Profit Corporation duly organized and existing under the laws of the 

State of STATE/PROVINCE    , do hereby certify that the following is a true and correct copy of 

certain resolutions adopted by the Board of Directors of said corporation at a meeting thereof duly 

called and held on DATE, at which a quorum was present; that said resolutions have been duly 

entered in the Minute Book of this corporation; that the same are in conformity with the Charter 

and by-laws of said corporation and have never been modified or rescinded: 

 

“RESOLVED, an election of Directors and Officers were held at said meeting and the following 

positions were filled: 

              

 

              

 

                     .” 

 

“FURTHER RESOLVED, at said meeting and the following are the operating Board of 

Directors and Officers of said corporation: 

              

 

              

 

                     .” 

 

 

“FURTHER RESOLVED, the said corporation is still functioning as a TLBAA Affiliate and 

conducting annual meeting. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and the seal of this corporation 

this   day of    , year . 

 

      AFFILIATES OFFICIAL NAME 

 

              

      NAME, SECRETARY 

 

 

ATTEST: 

 

       

NAME, PRESIDENT 


